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"Without Credibility, you can't lead"
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Brain Carroll (Challenge Bank)
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( Transform Values into Action)
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(Obstacles into Innovations )
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( Separateness into Solidarity )
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( Risks into Rewards )
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(Leadership Functions)
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cé]&csm&gg}sa 3éo$°§fﬂ\o§ cepccg:[é: :ﬁﬁ@:mém:@cﬂmén »n8m :racEé:ra:urﬁ
opich SRR EE oy

Management §u)80§3p3
86c33:cq:33[a€: (Planning)

gopd:e (Organizing)

R$[op:a (Directing) $&

a8§:5¢ (Controlling) o3 dlo€dloogSu

Leadership Judcii:cmégni:) -
c[g€:e0¢ (Change)
8o5clol[g€nécozg| (Inspiration)
onod[geog (Motivation)

[3m§a (Influence) o Slo€dloogSu
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c3l&:canéqp: epdeamniescan Mnofima pdc§ionofap:ad o3 [Fiéceren

FSexe

2o[B:c[padeoq$ (Task Function)

»nFopd:ad:coqd nconadnd[gdeoqd (Maintenance Function)
083:9)€: §[B:B:nc3eoq$ (Individual Development Function)

24 (?) &:c0pfqeloogdu

006c§:c8206105
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) §dloopSn 332669)€ 3328063 c0pdE: 0§:0804p: [glepEep€ScomE:dlongdn
necqnapad (Quantity)

2qR33)¢: (Quality)

ngdNmomnm (Size)

ansqle (Balance)

oadadcq: (Relationship) opSep:sémn§aoddaybeaniesagpiod aduSaé
20§:08[m038 Sl pSu

G&:5€ nBNpdinud aydc§:omo§ (Function) gp: [B:c[gradd omeopadadqoed
Bopd co:g§:§jpdean§edloopgdn Bepdc§:ono§eoy [Giefpadesn apdeaniSes -
pScanEopdade§iapiedadiancieod[gé: (Defining the task)

8op[3¢: (Planning)

wlop:gé: (Briefing)

a8§:5[3&: (Controlling)

03[goda3:08[gé:( Evaluating)

acod[g€: amicuicdadop§s[aé: (Motivating)

op3:¢¢[gé: (Organizing)

sacoig) conadd[gé: (Providing an example)
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on 3338 gé[g€ancsdln (Be yourself)

Jn 2gp:od [38cogi€can $63203E: BBdm d[g:cssé [gacsdE
(Set the example you want others to follow)
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61 ocandqed (action) o3&:cl e$B0B0) :c[onE:imepyp: 3} oMo§SSn
2¢:00893030% :[g8cnEecandlin Frayroepfepi€ “wBqéfom: Faqdlt c[gB
BreoepfepEeon mdeunadyé:an esle[grdln
"| Praise Loudly, | blame softly” (Catherine the Great)
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Bi 3P0} 2eSog€ancand amicoiamic[gradaydoln Bgiepdepapé a&3EQE
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380 pdn
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{Refrence by Dr. Thomas - w.w. Norton 2005}
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cil:cmégniizmam (Power of a Leader)

c1€:6200€BE:0m 3803 e)o[sd[3d B3§030[s8[3d [ 3naMGEBE[m 205 Jpon
cdl&:caniesepycse qpde$:30503 canégéeant smcomEncopbcsB$Em(ddloredn
B3z’ 326[356065 Bonad ceran[mpddlogdn

ngéanam Bonad ngp:§, nem€sé neoxmcdlyp:ad c[pE:iudEgdidean
2qpd3g&:m[sdxndjm cwanuyncdedimdlogd

'Power is not Power OVER others.
Power is ability to GET THINGS DONE.'

ngEamnamBon gt 36dlenay6:8:03 3gésmamewrdidl

gEamnamBon epep 2o[gdcsnd

g6:600nE§E03 305 309)&:am [38loruSed Boor:dloreSu

cdl&:comnémndconddzmc[oné: odiomoinsly 2§ w6dEeE (Authority) anem
ngéanam (power) snc[omé:add] copdagé:odimimen§fmrdlorddu
opngéemeon ngéamnamndne: (6) §i §ordadddlordSn B §roodom
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Beepado; Team 0824, c3l€:co00E[383BqEcon $amam ndjEme: (B) Jred:ad
080005500718 :6yB:208 063 B0y 23:38Eqen[dlorcSu

ﬁﬁzuﬁcu:gi(Coercive Power)
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:Q(;u:ﬁfgﬁ(Reward Power)
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Qaecsp (Position Power)
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pBjbcgzgd:qd (Personal Power)
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m(ﬁ;ﬁcq:gﬁ:qj (Relationship Power)
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mé:miged:qd(Expert Power)

cl8:canéfzax(g| covanadadong (Specialized Knowledge) 1 agié:ani€q (Skill)
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