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Reaching the NGO Community Nationwide

Our Vision 
Competent individuals and organizations are working together and 
enthusiastically contributing their capacity for the development of 
Myanmar.

Our Mission 
CBI is a nationally recognized organization providing quality training, 
facilitation and consultancy services to individuals and organizations 
working for the development of Myanmar.

Contact CBI
Room 009, Ground Floor, Building C1, Sabae Street,
Yuzana Highway Complex, Kamayut Township,
Yangon, Myanmar
Phone : +95 (1) 504451, +95 (9) 450003042
Email : info@cbiinmyanmar.org
 cbitraining@cbiinmyanmar.org
 admin@cbiinmyanmar.org
Website : www.cbiinmyanmar.org
Facebook : https://www.facebook.com/CBIinMyanmar

Mawlamyine Sub Centre
War Vetaran Housing, Zay Gyi, Phetttan Ward,
Mawlamyine Township, Mon State
Phone : +95 (9) 425335567

Kalay Sub Centre
Youth Center, No. 116/4, Sanmyo Ward,
Kalay Township, Sagaing Region
Phone : +95 (9) 261969920

Taunggyi Sub Centre
No. La 194, 4th Floor, Bayint Naung Street,
Lanmadaw Ward, Taunggyi Township,
Southern Shan State
Phone : +95 (9) 428364195

Lashio Sub Centre
NO.126, Myo Wun Street, Ward 10,
Lashio Township, Northern Shan State
Phone : +95 (9) 420708986

The concept of CBI was started early 90s when 
pioneers of INGOs such as Save the Children (UK 
& US) and World Vision came into Myanmar. These 
organizations initiated together with UNICEF a 
program to build and enhance skills and knowledge 
of Myanmar who worked with them. The program 
was called “Myanmar Developed Resource Program” 
and provided trainings and workshops to Myanmar 
staff between 1998 to 2000. After evaluating that 
program, it was agreed and decided to continue the 
program as a project and they selected the name of 

About Us…CBI
a project “Capacity Building Initiative” and the project 
was launched in early 2001. CBI implemented 
different lengths of projects up to June 2010. Within 
10 years of projects implementation, CBI was able to 
conduct 155 different types and names of trainings 
with a number of 2101 participants at CBI center in 
Yangon. At the same time, CBI was also implemented 
83 times of different trainings in different parts of the 
country with a total of 2158 participants. In addition 
to that CBI facilitated 25 Organization Capacity 
Assessment Workshops (OCA).

“One objective of our new Government is to promote and enhance the capacity and quality of our citizens” 
(Excerpt from the Myanmar New Year Greeting by Daw Aung San Su Kyi)
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Welcome New Staff !
Kyaw Myint Lwin joined as Trainer
Zin Mar Kyi joined as Project Coordinator
Zar Ni Aung joined as Project Assistant
Wint Lae Aung joined as Training Admin Team Leader

After completion of the project phase, the steering 
committee and all CBI staff decided to transform 
CBI into a local NGO and continued provision 
of building services. Within 2 years from July 
2010 to June 2012 CBI was able to conduct 67 
times of training in Yangon CBI centre with 1196 
participants from INGOs and MNGOs. Upon the 
demand and request by Myanmar NGOs, INGOs 
and some UN Agencies, CBI conducted 88 
different trainings in the distant areas and ethnic 
regions with 2015 participants. 25 different 
Myanmar Organizations requested CBI to facilitate 
OCA workshops during the period and another 10 
organizations developed their strategic plans with 
the support of CBI.
For 9 years period from 2001 to 2010, 
International NGOs of Trocaire, Oxfam (GB and 
HK) mainly supported financial assistant and 
INGOs in the country also supported in many 

CBI is a reliable source for competent trainings and 
workshops, professional consultancy services and 
effective facilitation services.
CBI develops training calendars for in-house 
training including full schedule and process and 
disseminates them regularly to NGO Community. 
Moreover, CBI provides customized trainings to 
projects and programs staff of UN Agencies, 
International and National NGOs and CBOs based 
on their requests and needs.
To enhance the organizational capacity, CBI also 

ways. Within the 2 years period of 2010 to 2012, 
INGOs such as Trocaire, Welthungerhilfe (WHH), 
Church World Service (CWS), Norwegian People’s 
Aid (NPA) and US Embassy supported fund to CBI 
to implement the activities. CBI is grateful to the 
Steering Committee for its continuous and earnest 
leadership, INGOs and MNGOs who supported CBI 
heartily and of course Oxfam International, Trocaire, 
Welthungerhilfe, CWS, NPA and US Embassy. 
Currently, CBI is implementing two projects funded 
by fhi 360 and European Union (EU).
As CBI was born out of the need for the better 
performance and competency of NGOs, CBI will 
continue to survive for NGOs.

A workshop on ASEAN COMMUNITY 
was held at Horizon Lake View Hotel 
from 9-10 February in Nay Pyi Taw. 
The workshop was co-organized 
by the Government of Myanmar 
and Harms Seidel Foundation. CBI 
Director was invited and attended 
the workshop.

Workshop on ASEAN Community

Trainings/ Services from CBI

provides OD and HRD consultancy services for National NGOs and CBOs.
CBI adopts and adapts the advanced facilitation methods in line with local context. CBI mainly uses suitable 
selected facilitation methods in all trainings.
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The ECCSO Project, funded by European Union, 
aims to build a more equitable, democratic and just 
society in Myanmar by building the capacity of civil 
society organizations (CSOs) from rural and ethnic 
areas, and the networks that represent them, to 
more effectively contribute to the formulation, 
implementation and monitoring of policy and 
programming at township, state/regional and 
national level. It will run for four years, from 1 March 
2016 to 29 February 2020.
ECCSO project is implementing by Actionaid 
Myanmar, Capacity Building Initiative and Phan Tee 

Strengthening a responsive, diverse 
and democratic civil society in Myanmar

A workshop to set CSO standards 
for the lower Mekong region 
was organized for Civil Society 
Partnership Program funded by 
USAID and implemented by the 
Khon Kaen University in Thailand 
was held on 3-4 March in Bangkok. 
CBI Director was invited as a working 
group member.

CSO Standard Workshop under the CSO 
Partnerships Program

Eain in 14 states and regions of Myanmar: The target groups of ECCSO project are 83 CSOs from rural 
and ethnic areas, mainly working for youths and women.
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Inception Workshop 
for Strengthening a 
Responsive, Diverse and 
Democratic Civil Society in 
Myanmar Project

The inception workshop of the EU/AAM 
project was held at AAM office from 28-30 
March 2016. CBI project Team and PTE Team 
attended the workshop and discuss details 
of the standard procedures, guidelines and 
budgetary matters.

Experience Sharing Workshop on
Flood Relief in Kalay

Myanmar NGO Consortium for 
Preparednesss and Response 
(MNGOCPR) organized an experience 
sharing workshop on March 21, 
2016 in Kalay. Over 70 participants 
from various CSO, LDO and MRCS 
participated the workshop and shared 
their experience and committed to 
continue their efforts in responding the 
emergencies. CBI director and chair of 
MNGO CPR attended the workshop 
and shared his experiences and future 
plan.

A workshop on CSO, Media and Advocacy 
in a New Political Environment was held 
at Chatrium Hotel in Yangon on March 
7-9, 2016. The workshop was organized 
by fhi 360 and USAID funded program. 
CBI Team was invited to the workshop.

Civil Society, Media 
and Advocacy in a New 
Political Environment 
Workshop 
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CBI - FNS Partnership Program 
CBI and Facilitators Network Singapore (FNS) signed partnership 
agreement since 2013 to promote and develop the facilitation skill 
of Myanmar people. FNS is a private company limited registered 
in Singapore and affiliated with the international institute for 
Facilitation (INIFAC). It organizes regular learning and development 
activities for local and regional network of facilitation.
According to the agreement, SPOT on Facilitation in Myanmar 
Version was published and CBI has been delivering SPOT on 
Facilitation Workshop by FNS and it will pave the way for the talented 
and interested Myanmar facilitators becoming internationally 
certified facilitator. This is a special arrangement by CBI and FNS 
to build up facilitation professionals who are becoming more and 
more important and essential for achieving the desired outcomes 
bye the group, organizations, seminars, workshops, meeting and 
even in teaching. CBI conducted SPOT Facilitation workshop in 
Myanmar 7 times in 2014, 2015 and 2016.

Contact Person :  Wint Lae Aung (Training Admin Team Leader) , Myat Thu Htike (Training Admin Officer)
Website : www.cbiinmyanmar.org, Email : cbitraining@cbiinmyanmar.org , cbitraining.training@gmail.com

Training Calendar July  to December 2016

	 No	 Training	Title	 Delivery	 Invitation	 Closing		 Confirmation	 Location

 1 Facilitation for 13-15 July  30 May 20 June 27 June Yangon
  Meeting and Workshop
 2 Project Cycle 24-26 August  4 July 1 August 8 August Yangon
  Management
 3 Report Writing 21-23 September  1 August 29 August 5 September Yangon
 4 Communication 19-21 October  29 August 26 September 3 October Yangon
  and Advocacy
 5 Monitoring 16-18 November  26 September 24 October 31 October Yangon
  and Evaluation
 6 Community 21-23 December  31 October 28 November 5 December Yangon
  Development Process

SPOT on Facilitation Workshop
 - 19-21 February, 2016
 - 18 Participants
 - CBI Training Room, Yangon

CBI Staff Capacity 
Development Program

CBI team went on Staff Capacity Development 
program and the explored and reviewed their 
current essential policies and guidelines from 4 
to 6 April 2016.
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pGrf;&nfa½SUaqmifvlrIa&;toif;

owif;vTm
trSwf - 16 ? twGJ - 1arv ? 2016

pDbDtkdifukdqufoG,f&ef
tcef; 9? ajrnDxyf? wkduf C-1? pHy,fvrf;? 
,kZeta0;ajy;tdrf,m? urm&GwfNrKdYe,f? &efukefNrKdU/
zkef; - 01 504451? 09 450003042
tD;ar;vf - info@cbiinmyanmar.org
      cbitraining@cbiinmyanmar.org
      admin@cbiinmyanmar.org
0ufbfqkduf - www.cbiinmyanmar.org
azhpfbGwf    - https://www.facebook.com/
          CBIinMyanmar

armfvNrKdif ½kH;cGJvdyfpm
ppfrIxrf;a[mif;tdrf&m? aps;BuD;? zufwef;e,fajr?
armfvNrKdifNrKdU? rGefjynfe,f/
zkef; - 09 425335567

uav;½kH;cGJvdyfpm
trSwf (116^4)? prf;NrKdU&yfuGuf? uav;NrKdU? 
ppfukdif;wkdif;a'oBuD;/
zkef; - 09 261969920

awmifBuD;½kH;cGJvdyfpm
trSwf (v^194)? 4 vTm? bk&ifhaemifvrf;? 
vrf;rawmf&yfuGuf? awmifBuD;NrKdU? 
&Srf;jynfe,fawmifykdif;/
zkef; - 09 428364195

vm½dI;½kH;cGJvdyfpm
trSwf (126)? NrKdU0rfvrf;? (10) &yfuGuf? vm;½dI;NrKdU? 
&Srf;jynfe,fajrmufykdif;/
zkef; - 09 420708986

arSsmfrSef;csuf
pGrf;&nfjynfh0onfh jrefrmEkdifiHom;rsm;ESifh tzGJYtpnf;rsm;onf jrefrmEkdifiHzGHYNzKd;wkd;wuf 
a&;wGif twlwuG yg0ifyl;aygif;aqmif&Gufvsuf&SdMuonf/

&nfrSef;csuf
pDbDtkdifonf jrefrmEkdifiHzGHUNzKd;wkd;wufa&;twGuf aqmif&Gufaeonfh jrefrmEkdifiHom;rsm;ESifh 
tzGJUtpnf;rsm;ukdt&nftaoG; jynfh0aomoifwef;rsm;? ulnDyHhykd;rIrsm;ESifh twkdifyifcH 
0ifaqmifrIrsm;ay;aeonfh EkdifiHtodtrSwfjyK tzGJtpnf;wpfcktjzpf &yfwnf&ef/

]uRefrwkdY tpkd;&opf &nf½G,fcsufwpfck[m jynfoljynfom;rsm;&JU pGrf;tifawG t&nftcsif;awGukd jr§ifhwifay;zkdYygyJ}
(a':atmifqef;pkMunf\ 1378 ckESpf jrefrmESpfopful;rdefYcGef;rS aumufEIwfcsuf)

CBI taMumif;waphwapmif;
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CBIonf jrefrmedkifiH\ acwfopftef*sDtdkvIyf&Sm;rI pwifcJhonhf 
1990 jynhfvGefESpfrsm;rS tajcjyKcJhonf[kqdk&ygrnf/ jrefrm 
edkifiHodkYOD;pGma&muf&Sd vmMuaom tjynfjynfqdkif&mtef*sDtdkrsm
;jzpfonhf Save the Children (UK & US), World Vision ESihf 

UNICEF wdkYu ¤if;wdkY\ vkyfief;tpDtpOfrsm;wGif 0ifa&muf 
trIxrf;aeMuaom jrefrm0efxrf;rsm;\  pGrf;aqmif&nfjr§ihf 
wifay;a&;twGuf Myanmar Development Resource 
Program (MDRP) [kac:onhf tpDtpOfwpf&yfudk pkaygif; 



CBI \ oifwef;rsm;ESihf 0efaqmifrIrsm;

t&nftaoG;jynhf0aomoifwef; 
rsm;? tvkyf½kHaqG;aEG;yGJrsm;? uRrf;usif 
aomynm&Sifrsm; twdkifyifcHvkyfief; 
rsm;ESihf yHhydk;ulnDrIrsm;tp&Sdonhf0ef 
aqmifrIvkyfief;rsm;udk CBIuaqmif 
&Gufay;vsuf&Sdygonf/
CBI taejzihf jrefrmedkifiHom;rsm;udk 
pGrf;aqmif&nf jr§ihfwifay;ae&mwGif 
oifwef;tcsdefZ,m;rsm;ykHrSefa&; qGJ 
um ydkYcsay;aeouJhodkY tzGJUtpnf; 
rsm;rS rdrdwdkY\ vdktyfcsuft& oD;oeYf 
awmif;qdkvmonhf oifwef;rsm;ESihf aqG;aEG;yGJrsm;udkvnf;ydkYcs aqmif&Gufay;vsuf&Sdygonf/ xdkYtjyif jynfwGif;vlrSka&; tzGJUtpnf; 
rsm; zGHUNzdK;wdk;wufa&;ESihf vlYpGrf;tm;t&if;tjrpf zGHUNzdK;wdk;wufa&;twGuf aqG;aEG;wdkifyifjcif;? tBuHay;jcif;rsm;vnf;aqmif&Guf 
ay;vsuf&Sdygonf/
CBI onf tqihfjrihfoifMum;rSkqdkif&menf;vrf;rsm;ESihf oifaxmufulypönf;rsm;u jrefrmEdkifiH\ "avYxHk;pH,Ofaus;rIponfwdkYESifh 
udkufnDpGmjyefvnfqef;opf wDxGifydkYcsvsuf&Sdaeygonf/ oifwef;rsm;wGif oihfavsmfonhf ulnDyHhydk;rSkenf;vrf;rsm;udk a&G;cs,ftokH; 
jyKjcif;onf CBI\t&nftaoG;jynhf0í xl;jcm;aomoifwef;ydkYcsrI ykHpHwpfck jzpfygonf/
CBI oifwef;rsm;wGif t"dutm;jzihf tawGUtMuKHay:tajccHí avhvmoif,ljcif;enf;udk tokH;jyKaeaomaMumihf wufa&mufol 
oifwef;om;rsm;taejzihf rdrdwdkYudk,fydkiftawGUtMuKHESihf tjcm;oifwef;om;rsm;\ tawGUtMuKHrsm;udk tjyeftvSefzvS,fEdkifNyD;    

taumiftxnfazmfcJhNyD; jrefrmedkifiHom;0efxrf;rsm;udk 1998 
rS 2000 Mum;wGif avhusihfoifwef;rsm;ay;cJhygonf/ tqdkyg 
tpDtpOf\ tokH;0ifrIESihf tusdK;&SdrIwdkYaMumihfpDrHcsuf vkyfief; 
tjzpf toGifajymif;NyD;aqmif&Guf&ef yg0ifolrsm;uqkH;jzwfNyD; 
pDrHcsufa&;qGJaqmif&Guf&mwGif pDrHcsuftrnf udkyg MDRP rS 
Capacity Building Initiative (CBI) odkY ajymif;vJcJhygonf/ 
CBI pDrHcsufudk 2001ckESpf rS pwifcJhNyD; 2010 jynhfESpf ZGefvxd 
(10)ESpfMumaqmif&GufcJh&m oifwef;aygif; (155)Budrfudkoif 
wef;om; 2102OD;jzihf CBI ½kH;cef;üvnf;aumif;? oifwef;aygif; 
(83)Budrfudkoifwef;om; 2158 OD;jzihf tzGJUtpnf;rsm;? vkyfief; 
pDrHcsufrsm;wnf&Sd&m jrefrmjynftESHYtjym;wGifvnf;aumif; zGihf 
vSpfydkYcsedkifcJhygonf/ xdkYjyif tzGJUtpnf;qdkif&m pGrf;aqmif&nf 
tuJjzwfrI tvkyf½kHaqG;aEG;yGJaygif; (25)ckudkvnf; tzGJUt 
pnf; (25)cktwGuf aqmif&Guf ay;EdkifcJhygonf/
2010 ZlvdkifvrSpwifí CBI udkjynfwGif;vlrSka&;tzGJUwpfck 
tjzpftoGifajymif;vJNyD; (2)ESpfpDrHudef;a&;qGJum qufvuf 
aqmif&GufcJh&m (2)ESpftwGif; oifwef;aygif; 67 BudrfudkEdkifiH 
wumESihf jynfwGif;vlrIa&; tzGJUtpnf;rsm;rS oifwef;om; 
1196OD; jzihfvnf;aumif;? tzGJUtpnf;rsm;ESihf pDrHcsufrsm;\ 
awmif;qdkcsuft& ¤if;wdkYa'ota&muf oGm;a&mufydkYcscJhaom 
oifwef;aygif; (88)BudrfjzpfNyD;oifwef;om; 2015OD; udkoif 
Mum;ay;edkifcJhygonf/ xdkYjyif jynfwGif;tzGJUtpnf;aygif; (25) 

ckudkvnf; tzGJUtpnf;qdkif&m pGrf;aqmif&nf tuJjzwfjcif; 
tvkyf½kHaqG;aEG;yGJrsm; jyKvkyfay;EdkifcJhygonf/ xdkrQomru 
tzGJUtpnf; (10)zGJUu ¤if;wdkYtwGuf  a&&SnfpDrHudef;(Strategic 
Plan) a&;qGJay;&ef awmif;qdkcsuft& aqmif&Gufay;EdkifcJhyg 
onf/
tqdkyg (10)ESpfwmumvtwGif; &efykHaiGaxmufyHhcJhaom t"d 
utzGJUtpnf;rsm;rSmTrocaire, Oxfam (Great Britain) 
ESihf (Hong Kong)wdkY jzpfcJhNyD;jrefrmedkifiHtwGif;&Sd EdkifiHwum 
tef*sDtdkrsm;uvnf; yHhydk;rIrsm;ay; cJhygonf/
CBIonfudk,fwdkif &yfwnfEdkifatmif BudK;pm;&if; tjcm;tzGJU 
tpnf;rsm;\ taxmuftyHhudkvnf;&,lcJhygonf/ t"duyHhydk; 
ulnDaxmufyHhaom tzGJUtpnf;rsm;rSm tar&duefoH½kH;, 
Trocaire, Welthungerhilfe (WHH), Church World 
Services (CWS) ESihf Norwegian People Aid (NPA) wdkY 
jzpfMuygonf/
,cktcsdefwGif CBI onf fhi 360 ESifhaomfvnf;aumif; EU ESifh 
aomfvnf;aumif;yl;aygif;NyD;? t&yfbufvlrItzGJUtpnf;rsm; 
awmifhwif;cdkifrmNyD; pepfwusjzpfvmaprnfh vkyfief;pDrHcsuf 
rsm; aqmif&Gufvsuf&Sdygonf/  tef*sDtdkvkyfief;&yfrsm;rS ayguf 
zGm;vmaom CBI onf tef*sDtdkrsm;twGuf qufvuf&Sifoef 
&yfwnfaqmif&GufoGm;rnfjzpfygonf/
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Oa&myor*¾\ aiGaMu;axmufyHHrItpDtpOfjzifh ECCSO 
pDrHudef;tm; jrefrmEdkifiH\ jynfe,fESifhwdkif;(14)ckwGifrl0g' 
taumifxnfazmfjcif;? 'Drdkua&pDydkrdkusifhoHk;Edkif&efMudKyrf; 
aeonfh tpdk;&ESifhvufwGJvkyfaqmifEdkif&eftwGuf vlrItzGJU 
tpnf;? uGef,ufrsm;tm;pGrf;&nf jr§ifhwifay;jcif;ESifh jrefrm 
EdkifiHwGif w&m;rSswaom 'Drdkua&pDpepfydkrdkusifhoHk;aom vlU 
tzGJYtpnf; wnfaqmuf&ef&nf½G,fNyD; aqmif½Gufvsuf&Sdyg 
onf/ xdkodkUazmfaqmif&mwGif NrdKUe,ftqifh? jynfe,ftqifh? 
EdkifiHawmftqifhESifh jynfolrl0g'csrSwfjcif;? pepfwustaumif 
txnf azmfaqmif&Gufjcif;? apmifhMunfhavhvmjcif;? toHk; 

jrefrmEkdifiHvlrItzGJUtpnf;rsm;'Drkdua&pD 
ykdrkdus,fjyefYpGm vkdufemusifhokH;?
azmfaqmifEkdifjcif;qkdif&m pGrf;&nfjr§ifhwifjcif; 0ifaomenf;vrf;rsm; yHhydk;ay;jcif;wdkYwGif CSO rsm;udk yg0ifap 

jcif;tm;jzifh azmfaqmifrnfjzpfonf/ pDrHudef;umvrSm av;ESpf 
jzpfNyD; 2016 ckESpf? rwfv (1)&ufaeUrS 2020 ckESpf? azazmf0g 
&Dv (29) &ufaeUtxdjzpfonf/ 
pDrHudef;udk Actionaid Myanmar ?  pGrf;&nfa&SUaqmif CBIESifh 
zefwD;tdrf PTE tzGJUwdkYrSS jrefrmEdkifiH\ wkdif;ESifhjynfe,f (14)
ckwdkUwGif taumiftxnfazmf aqmif&GufoGm;rnfjzpfonf/ 
ECCSO pDrHudef;\OD;wnftkyfpkrsm;rSm aus;vufESifh wdkif;&if; 
om;a'o&Sd t&yfbufvlrItzGJUtpnf;rsm;rS t"dutm;jzifh vl 
i,fESifh trsKd;orD;rsm;OD;aqmifaeaom vlrItzGJUtpnf; 83 zGJU? 
uGef,uf 10 ck? a'oEÅ& tmPmydkiftzGJUtpnf; (6)ckwdkYESifh 
twlyl;aygif; aqmif&Guf&ef jzpfygonf/

pGrf;&nfa&SUaqmif vlrIa&;toif; (pDbDtkdif) rdom;pk0ifrsm; 
jyefvnfpka0;awGUqkHyGJukd azazmf0g&Dv 28 &ufaeYwGif pum; 
0gcef;r? 'dkif;rGef;uGef'dk? urm&GwfNrKdUe,fü usif;yjyKvkyfcJhyg 
onf/ awGYqkHyGJokdY vuf&Sdwm0efxrf;aqmifaeolrsm; tygt0if 
,cifwm0efxrf;aqmifcJhaom rdom;pk0ifrsm;wufa&mufcJhMu 
onf/ wpfOD;pDu trSwf&zG,fpum;rsm; cHpm;csufrsm;ukdajym 
Mum;cJhMuNyD; tcrf;tem;tpDtpOfrsm;ukd aysmf&TifpGmyg0ifqifETJcJh 
Muygonf/

pDbDtkdifrdom;pk0ifrsm;
pka0;awGYqkHyGJ

em;vnfoif,lwwfajrmuf apEdkifygonf/ ykHrSefokH;oyfqef;ppf 
rIjyKvkyfjcif;ESihf oifwef;om;rsm;\ xifjrifcsufrsm;? wkHYjyefcsuf 
rsm;udk ykHrSefawmif;cHjcif;tm;jzihfvnf; CBIoifwef;rsm;\ 
xda&mufrIudkydkí aumif;rGefap&ef BudK;yrf;vsuf&Sdygonf/
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Communication Training
 - 13-15 Janaury, 2016
 - 31 Participants
 - Taunggyi

Participatory Learning and Action 
Training for WHH
 - 18-21 January, 2016
 - 22 Participants
 - Htantapin

Presentation Skill Training  
 - 19-21 January, 2016
 - 21 Participants
 - CBI Training Room, Yangon

Natural Resource Management Training
 - 25-27 January, 2016
 - 17 Participants
 - Thanphyuzayat 

jrefrmEdkifiHtESHYwGif
CBI rS usif;yjyKvkyfcJYaom oifwef;tcsdKU
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Human Resource Management Training
 - 1-2 February, 2016
 - 24 Participants
 - Yangon 

Proposal Writing Training
 - 16-18 February, 2016
 - 22 Participants
 - CBI Training Room, Yangon

Peace Building Training
 - 17-19 February, 2016
 - 25 Participants
 - Phal Khon

Financial Management Training
 - 3-5 February, 2016
 - 24 Participants
 - Yangon

Strategic Planning Workshop
 - 24-26 February, 2016
 - 10 Participants
 - Kyaut Mae
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Anticorruption Workshop
 - 3-5 March, 2016
 - 25 Participants
 - Kalay

Mentoring Workshop for Hakha Post
 - 8 March, 2016
 - 7 Participants
 - Hakha

Reporting Writing Training for JICA 
Myanmar
 - 8-9 March, 2016
 - 6 Participants
 - Yangon

Census Result Dissemination Workshop
 - 14-16 March, 2016
 - 68 Participants
 - Kawthoung

Project Cycle Management for 
Precious Stones
 - 29-31 March, 2016
 - 17 Participants
 - Yangon
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enf;rSmydkNyD; odomxif&Sm;ygw,f/ wpfa,mufcsif;pD&JU t&nf 
tcsif;ub,favmufyJ xufjruf aumif;rGefaeygap/ wpfOD; 
aumif;wpfa,mufaumif;upm;ae&if tJ'DabmvHk;toif;u 
atmifjrifrIudkb,fvdkrSr&Edkifygbl;/ toif;xJrSm tay;t,lt
      csdwftqufaumif;aumif;eJYupm;rS atmifjrifrIudk 
             &&SdEdkifwJh upm;enf;jzpfvdkYvnf; vlawGuydkNyD; 
             pGJvrf;ESpfNcdKufMuwmyg/
    tm;upm;orm;aumif;awGr&SdbJeJY 
         toif;tzGJUaumif;udkxlaxmif
           EdkifrSm r[kwfygbl;/ 'gqdkawmf
            wJh aumif;wJh toif;tzGJU0if 
                             awG&atmif uRefawmfwdkY
                   b,fvdkpDrHcefYcGJMurvJ/
           toif;tzGJUrSmawmfwJhaumif;
                              wJhtzGJU0ifawG&atmif vkyfEdkif
      wJhenf;vrf; (2)rsKd;&Sdygw,f/
    (1) tzGJU0ifawGudkavhusifhysKd;
     axmifay;jcif;
   (2) awmfNyD;aumif;NyD;om;tzGJU0ifawG
    udk&atmif&SmNyD;tzGJU0ifjzpfatmif 
    vkyfjcif;

wenf;tm;jzifh&SdNyD;om; tzGJU0ifawGudk csefyD,Hjzpfatmifvkyf       
jcif;eJY? csefyD,HawGudktzGJU0if jzpfatmifvkyfjcif;ygyJ/ uRefawmf wdkY 
b,fenf;vrf;udkyJa&G;a&G; aocsmwmwpfckuawmhuRefawmf 
wdkYutoif;tzGJUudk aumif;aumif;pDrHcefYcGJEdkifzdkY vdkygw,f/ 
'DaeYacwfu wpfOD;aumif; wpfa,mufaumif; ol&Jaumif;0g' 
usifhoHk;wmudk vufcHMuwmxuf pkaygif;pGrf;tm; (Synergy) 
udk ydkNyD;,HkMunfouf0ifMuwJhacwf jzpfaeygNyD/

toif;tzGJYpDrHcefYcGJjcif;qdkwm tEkynmqefwJhtvkyf wpfckyg/ 
½kyf&SifZmwfum;aumif;wpfck jzpfvmzdkYtwGuf Zmwfaumif 
wpfaumifcsif;pD&JU xl;cRefrI? Zmwfaumifp½dkufudkouf0ifpGm 
o½kyf aqmifEdkifrI ta&;ygayr,fh tJ'DZmwfaumifawGudk olYae 
&meJYol tH0if*Gifusjzpfatmif pDpOfnTefMum;EdkifwJh'g½dkufwm 
(Director)&JU pDrHcefYcGJrItcef;u@u ydkNyD;ta&;BuD;ygw,f/

toif;tzGJUpDrHcefYcGJolwpfa,muf&JU pDrHcefYcGJrIatmufrSm toif; 
tzGJU&JUatmifjrifrI? us½HI;rIqdkwJh &v'ftajzudkawGUEdkifrSmyg/

toif;tzGJUpDrHcefYcGJjcif;uta&;BuD;ygovm; / 
'Dar;cGef;u wpfu,fawmhar;p&mrvdkwJh ar;cGef;ygyJ/ bm 
aMumifhvJqdkawmh uRefawmfwdkYtm;vHk;u toif;tzGJUeJb,f 
vdkrS ruif;EdkifMuvdkYygyJ/ uRefawmfwdkY i,fpOfumv uav; 
b0 ausmif;aepOfumvuwnf;u ausmif;rSm&SdwJh 
toif;tzGJUawGrSm yg0ifvIyf&Sm;cJhMu&
ovdk touft&G,f av;&vmjyef
awmhvnf;tvkyfcGifxJrSm ? ae
xdkif&ma'o&yfuGuf ? aus;&Gm ? 
NrdKUrSm&SdwJh tzGJUtpnf;awG
(Oyrm / oma&;ema&; ?a'o
zGHUNzdK;a&; …… ponf)yg0if
vIyf&Sm; Mu&ygw,f/

txl;ojzifh jynfwGif;jynfyvl
rIa&;tzGJUtpnf;awG ( UN
Organization, INGO, LNGO,
MNGO, CBO, CSO) rSmyg0ifvIyf&Sm;
NyD;wm0ef,lMu&wJhtcg toif;tzGJUpDrHcefYcGJrI
(Team Management) qdkwmydkNyD; ta&;ygwJh tcef;u@
tjzpfuyg0ifvmygw,f/

]wpfa,mufoGm;awmh aovl? ESpfa,mufaygif;awmh &Sifvl? 
oHk;a,mufaygif;awmh avmif;ausmf} qdkwJhpum;av;u 
toif;tzGJU&JU ta&;ygyHkudk azmfjywmyg/ vufacsmif;av;wpf 
acsmif;pD&JU pGrf;tm;xuf vufacsmif;ig;acsmif; aygif;xm;wJh 
pGrf;tm;u tqrwefydkNyD; BuD;rm;w,fqdkwm uRefawmfwdkY 
twGuf toif;tzGJUpGrf;tm;udkydkNyD; ,HkMunfpdwfcsEdkifapwJh 
taumif;qHk;aom oufaojyrIwpfckygyJ/

Together  Everyone  Achieves  More

Team Management Intro (toif;tzGJY pDrHcefYcGJjcif;)

uRefawmf&JU twGif;tjyifb0 
wpfckvHk;udk touf&SifaeqJvkyf 
azmfudkifzufawG? uG,fvGefoGm;&Sm 
NyDjzpfwJh  vkyfazmfudkifzufawG&JU 
vkyftm;eJY wnfaqmufxm;wmvdkY 

aewdkif;tBudrfaygif;rsm;pGm awG;rdw,f/ uRefawmf 
&cJhoavmuf olwdkYudkjyefay;EdkifzdkY uRefawmfhudk,f 
uRef awmftoHk;jyKNyD; BudK;pm;aecJhygw,f/                             
                           (Albert Einstein)

toif;tzGJU&JU yl;aygif;aqmif&GufrIpGrf;tm;awGudk tm;upm; 
toif;awGrSm ydkNyD; jrifEdkifygw,f/ txl;ojzifh abmvHk;upm; 
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