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Competent individuals and organizations are working together and
enthusiastically contributing their capacity for the development of

Our Mission

CBl is a nationally recognized organization providing quality training,
facilitation and consultancy services to individuals and organizations
working for the development of Myanmar.

Contact CBI

Room 009, Ground Floor, Building C1, Sabae Street,

Yuzana Highway Complex, Kamayut Township,

Yangon, Myanmar

Phone :+95 (1) 504451, +95 (9) 450003042

Email rinfo@cbiinmyanmar.org
cbitraining@cbiinmyanmar.org
admin@cbiinmyanmar.org

Website  : www.chiinmyanmar.org

Facebook : https://www.facebook.com/CBlinMyanmar

Mawlamyine Sub Centre

War Vetaran Housing, Zay Gyi, Phetttan Ward,
Mawlamyine Township, Mon State

Phone : +95 (9) 425335567

Kalay Sub Centre

Youth Center, No. 116/4, Sanmyo Ward,
Kalay Township, Sagaing Region

Phone : +95 (9) 261969920

Taunggyi Sub Centre

No. La 194, 4th Floor, Bayint Naung Street,
Lanmadaw Ward, Taunggyi Township,
Southern Shan State

Phone : +95 (9) 428364195

Lashio Sub Centre

NO.126, Myo Wun Street, Ward 10,
Lashio Township, Northern Shan State
Phone : +95 (9) 420708986

“One objective of our new Government is to promote and enhance the capacity and quality of our citizens”

(Excerpt from the Myanmar New Year Greeting by Daw Aung San Su Kyi)

About Us...CBI

The concept of CBI was started early 90s when
pioneers of INGOs such as Save the Children (UK
& US) and World Vision came into Myanmar. These
organizations initiated together with UNICEF a
program to build and enhance skills and knowledge
of Myanmar who worked with them. The program
was called “Myanmar Developed Resource Program”
and provided trainings and workshops to Myanmar
staff between 1998 to 2000. After evaluating that
program, it was agreed and decided to continue the
program as a project and they selected the name of
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a project “Capacity Building Initiative” and the project
was launched in early 2001. CBI implemented
different lengths of projects up to June 2010. Within
10 years of projects implementation, CBI was able to
conduct 155 different types and names of trainings
with a number of 2101 participants at CBI center in
Yangon. At the same time, CBI was also implemented
83 times of different trainings in different parts of the
country with a total of 2158 participants. In addition
to that CBI facilitated 25 Organization Capacity
Assessment Workshops (OCA).



After completion of the project phase, the steering
committee and all CBlI staff decided to transform
CBI into a local NGO and continued provision
of building services. Within 2 years from July
2010 to June 2012 CBI was able to conduct 67
times of training in Yangon CBI centre with 1196
participants from INGOs and MNGOs. Upon the
demand and request by Myanmar NGOs, INGOs
and some UN Agencies, CBI conducted 88
different trainings in the distant areas and ethnic
regions with 2015 participants. 25 different
Myanmar Organizations requested CBl to facilitate
OCA workshops during the period and another 10
organizations developed their strategic plans with
the support of CBI.

For 9 years period from 2001 to 2010,
International NGOs of Trocaire, Oxfam (GB and
HK) mainly supported financial assistant and
INGOs in the country also supported in many

ways. Within the 2 years period of 2010 to 2012,
INGOs such as Trocaire, Welthungerhilfe (WHH),
Church World Service (CWS), Norwegian People’s
Aid (NPA) and US Embassy supported fund to CBI
to implement the activities. CBI is grateful to the
Steering Committee for its continuous and earnest
leadership, INGOs and MNGOs who supported CBI
heartily and of course Oxfam International, Trocaire,
Welthungerhilfe, CWS, NPA and US Embassy.
Currently, CBl is implementing two projects funded
by fhi 360 and European Union (EU).

As CBI was born out of the need for the better
performance and competency of NGOs, CBI will
continue to survive for NGOs.

Welcome New Staff !

Kyaw Myint Lwin joined as Trainer

Zin Mar Kyi joined as Project Coordinator

Zar Ni Aung joined as Project Assistant

Wint Lae Aung joined as Training Admin Team Leader

Trainings/ Services from CBI

CBlis areliable source for competent trainings and
workshops, professional consultancy services and
effective facilitation services.

CBI develops training calendars for in-house
training including full schedule and process and
disseminates them regularly to NGO Community.
Moreover, CBI provides customized trainings to
projects and programs staff of UN Agencies,
International and National NGOs and CBOs based
on their requests and needs.

To enhance the organizational capacity, CBI also

provides OD and HRD consultancy services for National NGOs and CBOs.
CBl adopts and adapts the advanced facilitation methods in line with local context. CBI mainly uses suitable

selected facilitation methods in all trainings.

Aworkshopon ASEAN COMMUNITY
was held at Horizon Lake View Hotel
from 9-10 February in Nay Pyi Taw.
The workshop was co-organized
by the Government of Myanmar
and Harms Seidel Foundation. CBI
Director was invited and attended
the workshop.




Strengthening a responsive, diverse
and democratic civil society in I\/Iyanmar
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The ECCSO Project, funded by European Union,
aims to build a more equitable, democratic and just
society in Myanmar by building the capacity of civil
society organizations (CSOs) from rural and ethnic
areas, and the networks that represent them, to
more effectively contribute to the formulation,
implementation and monitoring of policy and
programming at township, state/regional and
national level. It will run for four years, from 1 March
2016 to 29 February 2020.

ECCSO project is implementing by Actionaid
Myanmar, Capacity Building Initiative and Phan Tee

Eain in 14 states and regions of Myanmar: The target groups of ECCSO project are 83 CSOs from rural
and ethnic areas, mainly working for youths and women.

CSO Standard Workshop under the CSO

Partnerships Program

A workshop to set CSO standards
for the lower Mekong region
was organized for Civil Society
Partnership Program funded by
USAID and implemented by the
Khon Kaen University in Thailand
was held on 3-4 March in Bangkok.
CBI Director was invited as a working
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Political Environment
Workshop

Aworkshop on CSO, Mediaand Advocacy
in a New Political Environment was held
at Chatrium Hotel in Yangon on March
7-9, 2016. The workshop was organized
by thi 360 and USAID funded program.
CBI Team was invited to the workshop.

Experience Sharing Workshop on
Flood Relief in Kalay

Myanmar NGO  Consortium  for
Preparednesss and Response
(MNGOCPR) organized an experience
sharing workshop on March 21,
2016 in Kalay. Over 70 participants
from various CSO, LDO and MRCS
participated the workshop and shared
their experience and committed to
continue their efforts in responding the
emergencies. CBI director and chair of
MNGO CPR attended the workshop
and shared his experiences and future
plan.
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Inception Workshop

for Strengthening a
Responsive, Diverse and
Democratic Civil Society in
Myanmar Project

The inception workshop of the EU/AAM
project was held at AAM office from 28-30
March 2016. CBI project Team and PTE Team
attended the workshop and discuss details
of the standard procedures, guidelines and
budgetary matters.




CBI Staff Capacity
Development Program

CBI team went on Staff Capacity Development
program and the explored and reviewed their
current essential policies and guidelines from 4
to 6 April 2016.

CBI - FNS Partnership Program

CBI and Facilitators Network Singapore (FNS) signed partnership
agreement since 2013 to promote and develop the facilitation skill
of Myanmar people. FNS is a private company limited registered
in Singapore and affiliated with the international institute for
Facilitation (INIFAC). It organizes regular learning and development
activities for local and regional network of facilitation.

According to the agreement, SPOT on Facilitation in Myanmar
Version was published and CBI has been delivering SPOT on
Facilitation Workshop by FNS and it will pave the way forthe talented
and interested Myanmar facilitators becoming internationally
certified facilitator. This is a special arrangement by CBI and FNS
to build up facilitation professionals who are becoming more and
more important and essential for achieving the desired outcomes
bye the group, organizations, seminars, workshops, meeting and
even in teaching. CBI conducted SPOT Facilitation workshop in
Myanmar 7 times in 2014, 2015 and 2016.

SPQOT on Facilitation Workshop
- 19-21 February, 2016
- 18 Participants
- CBI Training Room, Yangon

Training Calendar July to December 2016

CAPACITY
BUILDING

INITIATIVE

1 Facilitation for 13-15 July 30 May 20 June 27 June Yangon
Meeting and Workshop

2 Project Cycle 24-26 August 4 July 1 August 8 August Yangon
Management
Report Writing 21-23 September | 1 August 29 August 5 September | Yangon
Communication 19-21 October 29 August 26 September | 3 October Yangon
and Advocacy

5 | Monitoring 16-18 November 26 September | 24 October 31 October Yangon
and Evaluation

6 | Community 21-23 December | 31 October 28 November | 5 December | Yangon
Development Process

Contact Person : Wint Lae Aung (Training Admin Team Leader) , Myat Thu Htike (Training Admin Officer)
Website : www.cbiinmyanmar.org, Email : cbitraining@cbiinmyanmar.org , cbitraining.training@gmail.com
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Communication Training
- 13-15 Janaury, 2016
- 31 Participants
- Taunggyi

Participatory Learning and Action
Training for WHH

- 18-21 January, 2016

- 22 Participants

- Htantapin

Presentation Skill Training
- 19-21 January, 2016
- 21 Participants
- CBI Training Room, Yangon

Natural Resource Management Training
- 256-27 January, 2016
- 17 Participants
- Thanphyuzayat




Human Resource Management Training
- 1-2 February, 2016
- 24 Participants
- Yangon

Financial Management Training
- 3-b February, 2016
- 24 Participants
- Yangon

Proposal Writing Training
- 16-18 February, 2016
- 22 Participants
- CBI Training Room, Yangon

Peace Building Training
- 17-19 February, 2016
- 25 Participants
- Phal Khon

Strategic Planning Workshop
- 24-26 February, 2016
- 10 Participants
- Kyaut Mae




Anticorruption Workshop
- 3-b March, 2016
- 25 Participants
- Kalay

Mentoring Workshop for Hakha Post
- 8 March, 2016
- 7 Participants
- Hakha

Reporting Writing Training for JICA
Myanmar

- 8-9 March, 2016

- 6 Participants

- Yangon

Census Result Dissemination Workshop
- 14-16 March, 2016
- 68 Participants
- Kawthoung

Project Cycle Management for
Precious Stones

- 29-31 March, 2016

- 17 Participants

- Yangon
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Together Everyone Achieves More
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