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CBI Staff went on Exposure Trip

Four CBI Staff who are directly and indirectly responsible fo manage and arrange CBI fraining, went on an expo-
sure trip to Bangkok, Thailand from 17-20 March 2013. The trip was aranged by CWS which is based in BKK and
one of the partners of CBI. Information Officer, HR and Admin Officer, Finance Officer and Training Admin Officer
were the frip members. They studied Local Development Institute [LDI) and Asian Disaster Preparedness Center
(ADPC) on 18 March and
Thai Fund Foundation (TFF)
on 19 March. They studied
how the frdining institutes
manage, conduct  and
arrange the tfraining. They
also looked into the training
topics, the parficipants and
the course fees the training

institutes are practicing. The

knowledge will be shared to
the CBl members and how the knowledge would be utilized in CBI will also be discussed.

Qur Vision ... Competent individuals and organizations are working together and  enthusiastically
contributing their capacity for the development of Myanmar.

Qur Mission... CBl is a nationally recognized organization providing quality fraining, facilitation and
consultancy services to individuals and organizations working for the development of

Myanmar,
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_apacity Building

Two staff, one Trainer and Training Administrator, attended proposal and report writing skills training in
Bangkok from 18-22 March 2013, The traiming was conducted by Education, Language and Development
Center based in UK and the resource person was the Director of ELD Mr. Neils Kendrick. The training was
conducted in the building of Regional Community Forestry Traming Center, Kasastsert University Bangkok.

CBI Trainers participated at Natural Resource Management Training

3 CBI tramers attended the training course on Natural Resource Management traming organized by Norwegian
Peoples” Aid from 19 to 22 of March, 2013 at SAGAWA center in Yangon. The course was found very useful and
applicable for the trainers in future traimings. CBI will utihize the knowledge by putting a session for knowledge
about Natural Resource Management in the trainings.

CBI Team went on Retreat
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CBI Team worked very hard duning
2012 and early 2013 to strice for
sustaining the quality and the
performance of CBIL. During 2012
and up to end of March 2013, CBI
implemented 3 Capacity Building
Projects with a total of 84 tramings,
| & workshops and 31 days of Orga-
nization Development consultancy
services provided for International
NGOs, Myanmar NGOs and Com-

munity  Based  Organizations
located throughout the country. OD
consultancy services were provided
only to Myanmar and Local NGOs,
Because of this much work, CBI
team needed a break to review its
work as well as to look for future
planning and to regain the energy
for the next period. CBI Team went
on retreat from 3-5 March at
Chaung Thar beach. CBI Team
relaxed for a while at the beach and
considered what would be benefi-
cial to CBI and all Team members
spent time to review their indi-
vidual jobs and their job descrip-
tions and made discussions
between the staff and supervisors,

HEIFER 12 Corner Stones Leadership Training

Heifer International invited two
senior staff of CBI to participate in
its 12 Corner Stones Leadership
training which was held from
23-28 April 2013 in Siem Reap.
Cambodia. CBI  Director and
Training Team Leader attended the
training. During the training there
were excursion trips to villages,
first trip was on 23 April and the
village was about 80km away from
Siem Reap and project interven-

tion was not started yet. The other
excursion was to a village about
120km away and the village com-
pleted the project but they are kept
on working according to the proj-
ect principles. It was a ceremony
at which the members shared their
animals to other members who did
not have the anmimals yelt. The
ceremony was attended by many
villagers, Heifer staff and Local
Authorities including the Deputy

IDs for each staft’ category were
developed in consultation with
other colleagues with whom their
jobs were linked. The Admin and
management team also reviewed
the HR and Financial Policy and
updated to be in line with current
situation. All  the JDs were
explained and received approval
from both the staffs and their
supervisors. The updated HR Poli-
cies and the Finance Policies were
also explained to all of the staffs
for their questions and clanifica-
tions as well as improvement of the
policies. Since there were short of
time this session was done in the
evening,

Administrator of the Area. The
third was a village about 50 KM
away which is still implementing
the project. So that the participants
could sece the three different
villages of before, on-going and
phased out of the project. The
values and principles of Heifer
were particularly emphasized and
discussed during the training.




- 9-11 January, 2013
- 34 Participants
- Dedaye

13-15 January, 2013 -
34 Participants -
Bogalay -

- 8-10 March, 2013
- 14 Participants

- PinLaung

Ovrganizational Capacity Assessment (OCA) Workshop for Khan Kho

29-31 December, 2013 -
21 Participants -

Kalay -




ings for LNGOs, CBOs and SHGs

Communication Skill
- 23-25 January, 2013
- 18 Participants

- Yangon

Project Cycle Management (PCM)

88 BER S BEE lll L1

ﬁ ufﬂ o 'ﬂ'
¥

Yy

(i,

19-22 February, 2013 -
16 Participants -

Yangon -

Knowing Yourself

- 27, 28 Feb, 1March, 2013
- 31 Participants

- Pakokku

Good Leadership
3-5 March. 2013 -

36 Participants -
Pakokku -

360" Leadership
- 11-13 March, 2013

- 32 Participants
- Saung Lam Taung Village

Project Cyele Management (PCM)

15-17 March, 2013 -
25 Participants -
Taunggyi -




- 29-31 January, 2013
- 27 Participants

- Yangon

Developing Community Training for NGOs® Staff

13-15 February, 2013 -
22 Participants -

Yangon -

Report Writing Training for NGOs’ Staff

CAPACITY
INITIATIVE

CBI Training Calendar

BUILDING July to December, 2013

1 | Project Cycle Management 33*3;‘13535 7-Jun 10-Jul 12-Jul
uly
2 | Contemporary Development of Participatory 20,21,22.23 s Jul 6-Auz 8-Aug
Approaches Aug
. ; : 17,18,19
3 | Developing External Environmental Relations Sep 2-Aug 3-Sep 5-Sep
. : M 15:16:17
4 | Engaging People with Facilitation ;jct} 30-Aug 1-Oct 3-Oct
5 | Core Practice in Facilitation IQI:?D*EI d4-Cict 5-Nov T-Mov
ov
6 | Participatory Monitoring and Evaluation 10.11.12 Dec 25-0Oct 26-Nov 28-Nov

Contact Person: Daw Thin Zar Oof Training Administrator), Email: chitraming@@chiinmyanmar. org
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